
STRATEGIC PLAN 2023 - 2033

VALUES
Nature-centered/ Action-oriented/ Knowledge-based/   

Respectful/ Connected and collaborative/ Future-focused

MISSION
To bring the community together to protect and enhance our 

environment and its unique biodiversity

VISION
Thriving connected landscapes where there is a positive future for 

all indigenous flora and fauna across our region

• Actively connect with funding bodies to ensure 
ongoing financial support for staff, volunteers 
and Network initiatives

• Seek connections with regional businesses, 
government and NFP organisations to promote 
nature-centred collaborations which can lead 
to greater wealth and well-being for the region

• Further strengthen our connections with 
Landcare networks and other NRM 
organisations across Victoria to exchange 
practice-based knowledge and collaborate on 
regional priorities

• Protect and enhance our unique biodiversity 
by actively connecting habitats on land and in 
water using indigenous flora

• Support resilient climate-smart agriculture 
and production on land and water through 
knowledge-sharing and projects with real 
impact

• Protect and enhance the future of threatened 
species in our region through evidence-based 
remedial action

• Create opportunities to grow the membership, 
particularly through activities with young land 
carers

• Seek opportunities to learn from and 
collaborate with Traditional Owners

• Consider meaningful ways of keeping Landcare 
‘elders’ engaged in the continued works of the 
Network

• Develop an educational portfolio which brings 
members and our networks together for 
knowledge-sharing on best-practice 
environmental stewardship

PRIORITIES

STRONG CONNECTED COMMUNITY THRIVING CONNECTED ENVIRONMENT HEALTHY CONNECTED ORGANISATION

STRATEGIES
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