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YARR AM YARR AM L ANDCARE NET WORK

This report outlines the 
activities carried out by the 
Yarram Yarram Landcare 
Network, its staff and member 
groups over the financial year 
from July 1st 2014 to June 
30th 2015 and presents a 
summary of the financial status 
of the Network as at June 
30th 2015 and accompanying 
Auditor’s Report. YYLN is an 
Incorporated Association, 
operating under a set of 
Standard Rules (version 090512 
– updated version on 12th May 
2009). 

Yarram Yarram Landcare Network exists to coordinate and 
encourage sustainable land management and productivity
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Executive Summary

The Yarram Yarram 
Landcare Network has 
the following as the key 
themes where it strives 
for excellence: 

• Landcare Groups & 
Membership

• Sustainable Agriculture/
Production

• Environmental Stewardship

• Education, Communication 
& Promotion

• Partnerships & Collaboration

• Funding

• Governance

In 2014/15, the Yarram 
Yarram Landcare 
Network undertook 26 
projects. 

• 21,000 plants in the ground; 

• 9.3ha of land revegetated; 

• 9km of fencing erected; 

• 2615ha of weeds controlled;

• 42.1ha of remnant 
vegetation protected;

• 500ha of land under 
sustainable pasture/soil 
management;

• 21 information sessions/field 
days/events;

YYLN have also been 
active in other areas 
and in 2014/15 has 
delivered the following 
activities and events:

• YYLN Awards

• Newsletter – production 
of 4 high quality quarterly 
colour newsletters, 3 printed 
and one electronic delivery 
(photocopied for non-email 
members);

• Website – New JARR website 
now live, New YYLN website 
in development;

• As a result of our 
nomination, Norman 
Wettenhall Foundation 
were given an Honourable 
Mention at the 2014 National 
Landcare Awards.

• Five nominations submitted 
for the 2015 State Landcare 
Awards, INDIVIDUAL - 
Helga Binder & David 
McAninly, SUSTAINABLE 
FARMING - Damian & 
Maria Moore, LANDCARE 
GROUP - Woodside Landcare 
Network, and COASTCARE - 
Saltmarsh Protection.

• AGM – 50 people, terrific 
night learning about our 
southern coastline;

• Yarram Show- featuring 
Bicentennial Gardens and 
Ocean and Beach Pollutants

• Joined with Coastcare & 
Yarram Courthouse Gallery 
to put on “Washed Up - Art 
from beach litter”

The highlight of the year was 
the YYLN Landcare Awards. 
An enthusiastic team helped 
put on a great show with 
all our winners being well 
deserved. Everyone had a 
great night of celebration. All 
our judges commented on 
what a difficult job they had 
in picking just one winner 
out of a pool of talented and 
enthusiastic Landcarers.

Speaking of awards, YYLN was 
delighted to be awarded the 
2014 Victorian Coastal Board’s 
Award – Natural Environment 
Category. This was for the 
Saltmarsh Protection work 
that we have undertaken.

It has been a great pleasure 
to see almost all our Landcare 
groups working on their 
own projects this year. It is 
pleasing that our newest 
group - the Corner Inlet 
Blackberry Action Group 
were able to secure three 
projects and that groups 
are being proactive about 
securing their priority 
projects. Unfortunately 
the trend seems to be for 
governments to offer small 
projects rather than larger 
multi-year landscape scale 
projects such as we have had 
in the past. In part this meant 
the Network continued to 
struggle to find funding to 
support staff, losing Bronwyn 
Johnson in July 2014 and 
reducing existing staff hours 
in July 2015.
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Chair’s Report

At last years AGM 
members welcomed three 
new board members to 
YYLN who replaced the 
retiring members.

We say thank you to Brian 
Nicholls for a remarkable 
16 years involvement with 
YYLN, where he acted as Vice 
President of the Board for six 
years, chaired the Seedbank 
Committee for 6 years and 
finally as Treasurer. Thank you 
Trevor Colvin, the founder 
of the Yarram Urban LG and 
thank you David Hill for your 
input prior to leaving the 
district for Cranbourne.

The welcome mat went 
out to the talented and 
knowledgeable field naturalist 
and prominent Binginwarri 
LG leader, Kaye Proudley. 
Another Binginwarri LG 
member and IT guru, John 
McClumpha and Anne Hill, 
who along with her journalist 
husband Peter, are prominent 
members of Yarram Urban LG 
and former members of the 
local conservation group.  All 
three have stepped straight 
into action with Kaye and 
Anne spending many hours 
in auditing and assessing 
seed fertility, whilst John has 
re-designed our website and 
keeps out IT projects in line.

At the Victorian Coastal 
Council Awards the Network 
was the winner of  the 2014 
Natural Environment Award for 
the fencing off and protection 
of 700 hectares of saltmarsh. 
Samantha and Sally-Ann were 
both in attendance to receive 

the award. Congratulations 
and well done, especially to 
Samantha, the Project Officer.

YYLN’s nomination of 
the Norman Wettenhall 
Foundation in the 
Partnerships Category of the 
National Landcare Awards 
at the Landcare Conference 
in Melbourne was given an 
honourable mention. It was a 
delight to have our nomination 
go all the way to National 
success, which is a strong 
recognition for the value of the 
relationship between NWF and 
Landcare. 

More recently NWF’s CEO, 
Beth Mellick was in the 
area with two professional 
cinematographers doing 
a video promoting the 
NWF model for investing in 
biodiversity works. We are 
honoured that JARR members 
were represented and hope it 
bodes well for future funding.

Awards Night

Our annual BBQ was replaced 
by the Awards Night which 
was the first to be held in 4 
years. This was a wonderful 
occasion at the Yarram Golf 
Club where 60 people enjoyed 
the lovely setting and a 
beautiful meal prepared by 
the Golf Club ladies. Guests 
included Alex Arbuthnot, Dan 
Garlick and Belinda Brennan 
from the WGCMA and Racquel 
Harris from the Wellington 
Shire Council.  Judging was so 
close in some categories that a 
Highly Commended Certificate 
was given out to a number 
of nominees.  The category 
winners include; 

• Helga Binder - Individual 
Landcare award;

• Kaye Proudley - Sustainable 
Environment Award;

• Damian and Maria Moore - 
Sustainable Farming Award; 
and

• Woodside Landcare Group 
- Mullungdung to Coast 
4yr Project - Outstanding 
Community Group 

Two Special Awards were 
presented to the late Greg 
Foat, who was awarded an 
“Enduring Commitment 
to Landcare” Award and  
myself, who was awarded 
an “Outstanding Landcare 
Leadership Award” (which was 
received with great surprise).

Congratulations to the winners 
and all the nominees.

Following on from the Awards 
Night WGCMA held their 
own Landcare Celebration 
called the “Green Carpet 
Showcase” on April 24th at 
Traralgon Winery.  24 nominees 
were acknowledged for their 
outstanding work in Landcare 
across the West Gippsland 
Catchment area.  YYLN 
recipients were Helga, Damian 
and Maria, the Woodside LG 
and Young Landcarer, Justin 
Foat, and Landcare Partner 
– HVP.  All received a framed 
photograph and a sterling 
recognition for their work in 
our Network.

New sub group

YYLN welcomed a new group 
in August 2014 – the Corner 
Inlet Blackberry Action Group 
(CIBAG) who work west of 
the JARR area and Hedley 

Landcare group. The main aim 
of CIBAG (together with their 
project officer, Helga Binder) 
is encouraging a community 
based effort, together with 
the local shires and forestry 
companies to form strategies 
to tackle this invasive weed.

Schools activity

It’s great to hear about the 
number of local schools who 
are getting involved with 
projects. Yarram Secondary 
College last year joined a 
Community Program at Neil 
Collins’  farm replanting fire 
damaged shelterbelts (800 
trees) and a further 500 trees at 
Bruthen Creek.  This spring the 
Year 9 students have a project 
at the school grounds through 
the Richmond Football Club 
grant.

A number of schools including 
Gormandale Primary met at 
Yarram’s new wetland area to 
observe the various species of 
native birds, insects and plants. 

Recently Sally-Ann and Melissa 
took the Seaspray Primary 
students on a trip to Merriman 
Creek to plant trees. Whilst 
Alberton Primary have a 
tree planting project at Port 

Continued on next  page...
4     -     YYLN ANNUAL REPORT 2014/2015

DAVID MCANINLY



YARR AM YARR AM L ANDCARE NET WORK

Albert planned shortly and 
have now joined as a group. 
Congratulations!

State Landcare Awards

Monday August 31 the State 
Landcare Awards will be held 
at Government House with 
local winners Helga Binder, 
Damian and Maria Moore, 
Woodside Landcare group 
and David McAninly attending 
as nominees. The Saltmarsh 
Protection project has also been 
nominated.

Thank you 

Firstly to our very efficient 
co-ordinator, Sally-Ann. We are 

all very appreciative of her 
leadership and wonderful 
input to all aspects of our 
Network. It is a pleasure to 
work with her and her pleasant 
nature has endeared her to the 
community. We also appreciate 
her cooking skills at board 
lunches.

Many thanks to our busy 
project officer Sam, who 
covers the whole network 
area with project delivery. 
Congratulations on the huge 
success of the Gippsland Plains 
projects over the past 8 years, 
the salt marsh protection 

project and the marvellous 
work going on in the JARR 
area.

To all Board members for 
your dedicated commitment 
to the cause of YYLN, and a 
special mention to the chairs 
and sub-committees and also 
the Publications Team.  The 
Newsletters are just fantastic 
with great photography.

Thank you to all our partners 
and the JARR committee for 
your valued time and the 
excellent relationships we 
share. Well done to all groups 
and sub-groups on your 

enduring commitment to 
Landcare. Keep applying for 
grants.

It is a pleasure to be “the 
captain” of such wonderful, 
dedicated people.

David McAninly 
Chair     ■

Treasurer’s Report
impact on our capacity to 
provide staffing and is being 
constantly reviewed.

A further consequence will 
be the reduction in interest 
earned on the funds held. 
Interest has provided just 
under half of our net income, 
and has been available for use 
at the discretion of the Board.

This year has seen the 
introduction of internet 
banking which has saved time 
and effort for our Coordinator 
enabling prompt and safe 
settlement of accounts.

Another innovation has been 
the introduction of a computer 
program developed by board 
member John McClumpha.  
Thank you John.  This program 

will aid in budgeting and 
recording the financial 
progress of projects.

The Auditor’s report and 
statement of accounts are 
available for your perusal.

Finally may I express my thanks 
to Sally-Ann for her attention 
to the financial detail.

 

David MacAulay, 

Treasurer      ■

DAVID MACAULAY

We have seen a reduction of 
financial activity of the order 
of 22%.

This has been brought about 
by a tightening of grant 
monies available.  Many 
proposals for worthwhile 
projects have been submitted 
to funding providers, but 
have not received support. Of 
the new projects that were 
funded they are all smaller 
scale projects which do not 
provide for much in the way of 
administration and salary.

This trend becomes more 
acute for the coming year as at 
this stage anticipated project 
funding stands at about $270K 
– down from $600K.  Such a 
reduction will have a major 

...continued from previous page

The past year has 
been one of financial 
constraint for the YYLN.  

While it has been a most 
successful year with many 
on ground works being 
undertaken and completed. 
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Network Overview

The Yarram Yarram Landcare Network (YYLN) was 
established in 1995 and covers a diverse area of 
approximately 118,000ha. YYLN stretches from the 
temperate rainforests of the Strzelecki Ranges to the 
Ramsar listed wetlands of Corner Inlet and Nooramunga 
Marine and Coastal Park, encompassing the Giffard 
Plain, along the Ninety Mile Beach to beyond Seaspray.

The YYLN is the umbrella organisation for the eight 
active and a number of recessed groups across the 
region. It provides support and strategic direction 
across the YYLN area. The groups are made up of 
volunteers from the local area. Groups are either 
catchment based e.g. Albert River or local area based 
e.g. Yarram Urban. YYLN operates under the model of 
both fully independent groups and also sub-groups. 

Members are involved in a range of activities and events 
including: protecting remnant vegetation, building 
corridors and revegetation of degraded sites, invasive 
plant and animal control, sustainable agriculture 
and environmental education and appreciation. The 
Landcare Groups provide a framework for locals to get 
together, with each group having its own priorities, 
characteristics and personality.

The YYLN is a not-for-profit, incorporated association, 
managed by an eight member volunteer board who 
ensure the organisation is well governed, provide 
strategic direction for the region, and is representative 
of all the local groups. It is not a representative board 
(ie. each group provides a member).  The Network has 
two paid staff to assist in project delivery and network 
operations. 

YYLN Board
The YYLN is privileged to 
have a terrific mix of skills 
and experiences amongst 
its board members. These 
eight volunteers diligently 
work to provide leader-
ship that is harmonious 
and representative of the 
whole Network. Execu-
tive and administration 
support is provided by 
the Network Coordinator, 
Sally-Ann Henderson. 
Each member is appointed 
for a two year term. YYLN 
Board meetings were held 
on the second Wednesday 
of each second month.

Meetings held in the 
2014/15 financial year 
were: 

August 13, 2014
October 8, 2014,  
December 10, 2014,  
February 20, 2015,  
May 20, 2015  
July 17, 2015

The current YYLN board consist of:

David McAninly Chair; Employment Steering Committee (also attends 
Regional Landcare Forum quarterly)

Werner Lange Vice Chair; Employment Steering Committee Chair (also 
attends Regional Landcare Forum quarterly)

David MacAulay Treasurer; JARR Committee 

Melissa Ainsworth Secretary; Communications Publications Committee

Helga Binder JARR Committee Chair; Communications Publications 
Committee

John McClumpha Information Technology

Kaye Proudley Seedbank Committee

Anne Hill  Seedbank Committee

In addition to the internal committees, the Network Board has representatives at 
the:

Regional Landcare Forum     David McAninly, Werner Lange

Community Weeds Taskforce   Werner Lange  

West Gippsland River Advisory Board  David MacAulay

6     -     YYLN ANNUAL REPORT 2014/2015



YARR AM YARR AM L ANDCARE NET WORK
Network Overview

YYLN Staff
YYLN employed 2 staff members in the 2013/14 financial year. Staff roles, time allocation and funding are listed 
below.

STAFF FUNDING ROLE

Sally-Ann Henderson

Network Coordinator

Full Time

0.4 DEPI Victorian Local 
Landcare Facilitator 
Initiative

0.6 via various projects

·	 Overall YYLN responsibility – budget and financial management, OH&S, 
administration and office management;

·	 Executive support to the board;

·	 Staff management;

·	 YYLN Committees: Employment Steering Committee; Publications and 
Communications Committee; Awards Committee; Funding Committee; 
Seedbank Committee; JARR Committee;

·	 Member of the Corner Inlet Connections Steering Committee and Corner 
Inlet Working Group; Coastal Liaison Committee; Gippsland Sustainable 
Agricultural Network; Regional Landcare Forum and GippsLandcare

·	 Funding applications;

·	 Oversee all projects 

·	 YYLN Event/Activity Coordination: Awards, AGM, Annual BBQ, Annual 
Report, Website, Welcome Pack, Small Landcare Grants, Strategic Plan;

·	 Landcare Groups support, leadership including reviewing and updating 
member database, AGM support, insurance.

·	 Delivers various projects and supports groups to deliver their projects.

Sam Monks

Landcare Projects Officer

Full time

Various projects:

- JARR Community For 
Nature (C4N) Project

- Carbon Action on-the 
Ground (AotG)

- Erosion Control

-  Coastal Saltmarsh

-  Healthy Soils

·	 Project coordination and delivery: C4N JARR, Action on the Ground,  
Richmond Landcare Grant, and Healthy Soils

·	 Assistance with the wider JARR project;

·	 YYLN events and activities support ( AGM, Annual BBQ, Newsletter).
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Group Update

Albert River
Although not an active group 
this year, in terms of meetings 
and events, the group has 
still been participating in 
Landcare through work as 
part of the JARR project and 
other Network programs. This 
includes work on wetlands, 
waterways and corridors. 
Members also serve on various 
boards and committees within 
YYLN.

The group applied for three 
project grants. The main thrust 
of these projects included the 
restoration and beautification 
of the public areas on 
Albert River,  campground 
around Minnehaha Falls and 
revitalisation of the Albert 

YYLN Landcare Groups 
The Network currently has the following member groups: 
·	 Albert River Landcare Group:  David MacAulay, Secretary
·	 Woodside Landcare Group:  Fergus Irving President; Jane Gordon, Secretary
And the following sub groups of the Network
·	 Binginwarri Landcare Group:  John McClumpha & Kevin Heggen, Joint Spokesperson; 

Kaye Proudley, Contact Officer
·	 Merriman Creek Landcare Group:  Paul Harrison, Spokesperson; Melissa Ainsworth, Contact 

Officer
·	 Hedley Landcare Group: Maree Avery, Contact Officer 
·	 Yarram Urban Landcare Group: Trevor Colvin, Contact Officer 
·	 Won Wron Devon North Landcare Group:  Jill Brown, Contact Officer 

·	 Wonyip Landcare Group: John Kosta, Spokesperson; Werner Lange, Contact Officer
·	 Corner Inlet Blackberry Action Group Raelene Bond, Spokesperson; Dave Smith, Contact Officer

Historically Giffard Darriman Landcare Group, Alberton Urban Landcare Group, Tarraville Landcare Sub-Group, 
Madalya Landcare Group and Carrajung Landcare Group were also within the Network. These groups have 
either disbanded or merged with existing groups.

There are approximately 150 paid up member families within the Network. There are currently 100 YYLN 
Network members as deemed by the FTLA for insurance purposes; this includes members of Merriman Creek, 
Binginwarri, Hedley, Wonyip, CIBAG and Yarram Urban as well as stand-alone Yarram Yarram Landcare Network 
members.

River Reserve on the South 
Gippsland Highway. Even 
though these projects were 
not successful in receiving 
funding, we can continue 
to look for opportunities to 
undertake these proposed 
works.    ■

Binginwarri
The Bingi group have 
completed another busy year 
albeit our activity numbers and 
member numbers are down on 
previous years. 

HVP revegetated areas 
adjacent to waterways at 
Macks Creek several years ago 
- however their budget did not 
allow for removal of the tree 
guards, so we had 2 working 

bees collecting plastic mesh 
tree guards. It was agreed 
that this be an annual event 
as there are thousands more 
to go! 

We had well attended tree 
planting days, two on Margaret 
Ferguson’s property and 
two on Marian McDonald’s 
property, which enhanced 
and extended existing native 

vegetation corridors. These 
were followed by our normal 
rewarding and delicious 
barbeques.

Several bird outings/surveys 
were held and four of our 
members are now part of 
the JARR Bird Monitoring 
Programme. This programme 
surveys birds in areas where 
recent revegetation has 

THE VIBRISSEA DURA FUNGI – A RARE SPECIES IN THIS AREA
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Group Update

staff to secure $50K from 
a Communities for Nature 
grant, $10K from the Victorian 
Blackberry Taskforce and 
$20K for a Landcare 25th 
Anniversary grant.  See the 
project section in this report 
for what they have delivered.

In June they began the 
development of a long-term 
strategic plan. Not bad for a 
bunch of disparate volunteers 
with a common goal.  ■

Hedley
Our Hedley group was 
successful in applying for a 
“Communities for Nature” 
grant. This project concept 
was the idea of Dallas Wyatt. 
Unfortunately Dallas and 
his family moved out of the 
district before the grant was 
funded, so a new property was 
sought to demonstrate the 
benefits of plantings around 
farm dams. We will continue to 
work on this project at the new 
site locations.

Members of our group have 
also participated in the “Corner 
Inlet Connections” fox program 
and were saddened by the loss 
of member Joan Wallis late last 
year.   ■

Merriman 
Creek
The Merriman Creek group 
has held several meetings 
throughout the year 2014/15.  
Paul Harrison and Melissa 
Ainsworth were re-elected as 
group leaders at our annual 

members never lost sight of 
the main goal - the eradication 
of blackberry within its defined 
boundaries – and found 
solutions to each of the new 
challenges.

In August 2014 they were 
accepted as a sub-group of 
the YYLN and in March 2015 
went on to win an honourable 
mention for their tenacity 
and achievements in the 
Outstanding Community 
Group category at the four-
yearly local Landcare Awards 
celebrations.

They worked with YYLN 

occurred, using birds as a 
means to monitor the level 
of success of these plantings. 
This is a long-term programme 
and everyone and anyone is 
welcome to participate.

We had one major project 
completed this year that 
involved fencing off a wetland 
area, planting of 3000 trees 
and removal of willows along 
approximately 1.5 km of creek 
bank.

Receipt of a grant from the 
Field Naturalists Club of 
Victoria allowed us to purchase 
a tablet. This is being used to 
record the results our field 
outings direct and is also used 
as a reference provider – easier 
than carrying several books.

Our Fungi Foray this year 
revealed many interesting 
fungi, one of which was 
deemed as rare by our learned 
leader on the day, Faye Vyner. 

A lot of work has been 
undertaken in setting up the 
Binginwarri Anzac Memorial 
Project by several members. 

The oak trees are planted and 
the memorial stone is in place 
ready for the plaque to be inset 
prior to the official unveiling 
ceremony in November.

Other activities included a visit 
to the Cranbourne Botanical 
Gardens (fantastic), a Historical 
Landmarks tour, roadside weed 
removal days, a revealing Walk, 
Talk & Gawk at Hazel Park, a 
search for native orchids at 
Gellion’s run, a visit to the bush 
food nursery “Peppermint 
Ridge Farm” at Tynong North, 
and our Bingi Biodiversity 
Programme, which continues 
studying and recording the 
plants and animals in our 
region. ■

CIBAG
It has been a tumultuous 
twelve months for the Corner 
Inlet Blackberry Action Group 
with changes in identity, 
project officers and Committee 
members. What is most 
notable throughout all of this 
is the fact that core committee 

WALK, TALK N’ GAWK HAZEL PARK – BINGI GROUP

SAY NO TO
BLACKBERRY

CORNER INLET BLACKBERRY ACTION GROUP
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Group Update

meeting held in August 2014.  

Our group was delighted 
to receive a “Biodiversity 
Enhancement” project grant 
from the YYLN.  The funds were 
used to treat an isolated stand 
of willows within Merriman 
Creek.  The project will be 
completed later in 2015 when 
we hope the dead trees can be 
removed mechanically and the 
site will be revegetated with 
indigenous species.

We were also successful in 
applying for a “Communities 
for Nature” grant.  The grant 
focused on project works to 
improve water quality and 
riparian health along Merriman 
Creek, which supplies the 
township of Seaspray with 
drinking water.  

The project was delivered 
between December 2014 and 
August 2015 and commenced 
with members being given a 
tour by Gippsland Water staff 
of their Water Treatment Plant 
at Seaspray.  Project works 
included spraying weeds, 
a community tree planting 
day and conducting two 
educational projects with 
regard to catchment health.  
The target area stretched 
almost 20 kilometres from east 
of Willung to Seaspray.  Project 
partners included adjoining 
landholders, Gippsland Water, 
Wellington Shire, 15 Trees, 
GJ Gardner Homes and the 
Seaspray Primary School.

Our group enjoyed new 
membership as a result of this 
project and we look forward 
to these new members 
participating in group and 

network activities and 
continuing their membership 
into the future. The focus of 
our April 2015 meeting was to 
look at local issues of particular 
interest to our members.  A list 
was formed and we hope to 
work our way through the list 
to address each topic.  

In August 2015 our group 
held a workshop presented by 
Chris Alenson on interpreting 
soil test results.  The day was 
well attended with 18 farmers 
participating.  The workshop 
was very beneficial and helped 
take away the confusion of 
reading soil test results.

Our group is interested in 
finding out more about 
the “Adopt a Roadside” 
program.  We will meet with 
a representative from “Keep 
Australia Beautiful” next week 
to decide if our group will 
participate in the program.

Member participation in 
Network and group activities 
remains strong.  Several 
members participated in the 
20 Million Trees program as 
well as Carbon Action on the 

Ground, Drought Tolerant 
Pastures program, YYLN 
Awards night and Green 
Carpet Showcase.

Despite everyone’s busy lives 
we hope to enjoy a Christmas 
get-together later in the year.■

Wonyip
The year started with 400 
trees being received from the 
nursery for replanting in the 
Wonyip Quoll corridors and on 
members properties.

Applications were made for 
funding of further projects 

and in summary the following 
successful applications, 
submitted through the YYLN, 
were awarded to the Wonyip 
group;

• VLG - War on Weeds with $for 
$ self contribution for  two 
members from the Wonyip 
group

• CfN - CIBAG - Dingo Creek 
Agnes river & Woomera 
Creek 

• 3.25 year LAL - Wonyip 
-Dingo Creek/Agnes 

These grants provide 
substantial encouragement to 
keep the work going.

We are fortunate in having 
Cameron and Shari Stone’s 
property at the top of the 
catchment. They have invested 
a considerable amount 
of money in fencing and 
revegetation and serve as an 
example and inspiration to 
other group members in caring 
for the environment.

The owners of the Webb 
property continue to care for 
plantings in the Quoll corridors 
on their land holdings and the 

SITE OF FUTURE WALKING TRACK ALONG THE DINGO CREEK

MERRIMAN CREEK MEMBERS ON GIPPY WATER PLANT TOUR
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Group Update

adjacent HVP plantations.

The Spittle, von Hoff, Lange 
and Browne properties were 
recipients of an indirect benefit 
of some of the  funds received 
by CIBAG who sprayed sections 
of Dingo Creek and the Agnes 
River during the summer 
period.  

Preparations are complete 
for the current project of the 
Dingo Creek/Agnes River with 
work commencing in financial 
year 2015/2016.

Our group has a current 
financial membership of 15 
landholders.

Large sections of HVP pine 
plantations along Woorarra 
Road North were harvested 
during the summer, which 
now gives the group a further 
challenge of caring for the 
remnant vegetation in the 
numerous gullies within the 
harvested areas, adjacent 
to the Spittle and von Hoff 
properties.

The Wonyip group appreciates 
the cooperation and help 
which is extended by HVP on 
a yearly basis, in particular in 
the JARR area of Wonyip in the 
past years since 2007. ■

Woodside 
The Woodside Landcare 
group continues to soldier on 
with regular meetings and 
enthusiasm for local projects 
and Landcare issues. 

During the year we have 
enjoyed our guest speakers 
which included our very own 
Sally Ann Henderson, Pam 

Whitely from Melbourne 
University, who spoke about 
Wildlife Surveillance and Peter 
Jennings who spoke about his 
part on the Gippsland Coastal 
Board. 

Members are looking forward 
to hearing the results from the 
State Landcare Awards and are 
feeling very honoured to have 
been nominated for our work 
with the Mullundung to Coast 
Project. 

 Members are in the process 
of planting more trees with 
the help of the Biodiversity 
Enhancement  Grant and are 
now busily preparing for our 
AGM which will be held on 
August 26. 

The Woodside Landcare group 
wishes to thank the Yarram 
Yarram Landcare Network for 
its wonderful support over 
the past year, without their 
assistance all the we achieve 
would be not be easy.    ■

Yarram 
Urban
Activities undertaken by the 
Yarram Urban Landcare for 
2015 include;

• Cleaning up the Yarram 
Bicentennial Gardens which 
included planting 600 
tube stock – phenomenal 
success – approximately 83% 
survival right – helped in 
part by the wet summer and 
the group and CFA providing 
supplemental watering.  We 
had many working bees and 
refurbished the fence and 

found the path and started 
the work of redefining it. 
We are looking to continue 
planting in the next 12 
months.

•  The Tarra Festival 
Community group offered 
us the Tarra Festival 
memorial wagon wheel, 
commemorative stone and 
seats to the bicentennial 
gardens. Unfortunately the 
seats are to rotten to use 
but the other items will be a 
welcome addition.

• We developed a 
Memorandum of 
Understanding with 
“Nightingale Trust” for work 
on the gardens as they are 
the responsible body for the 
gardens. There is a happy 
working relationship with 
Nightingale.

• Yarram Show display and 
stand to promote Landcare 
and raise awareness of 
the Bicentennial Gardens. 
This included a pin the 
tail on the donkey style 
game, “Find the Garden” 
competition. Also promotion 

of the Courthouse Gallery 
exhibition tied in with a sea 
rubbish awareness and the 
North Pacific Gaia.

• Courthouse Gallery 
competition “Washed Up” – 
one of our members won the 
open section with their sea 
rubbish fish creation.

• Investigated / supported the 
YDHS in their establishing 
a community garden near 
Crossley House and the 
Anglican Church.

• As a newly established 
group Yarram Urban group 
attended the” Green Carpet” 
event and were inspired by 
the great work that has been 
achieved across the West 
Gippsland Catchment area.

• We are delighted with our 
growing membership and 
that the baton of leadership 
has been passed from Trevor 
to Clara and Anne.

• Organised signage for 
Landcare members gates, 
the Bicentennial Gardens 
and the roadside near the 
Bicentennial Gardens.   ■

YARRAM URBAN MEMBERS TALKING TO VISITORS 
AT THE YARRAM SHOW
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This is the fourth and final 
year of YYLN’s largest and 
most scientific sustainable 
agriculture project to date. 
YYLN has been responsible for 
the delivery of project which 
has trialled and demonstrated 
farm practices/technologies 
to increase sequestration of 
carbon in soil. Commencing 
in June 2012 this project 
received $473,000 (GST Inc.) of 
funding through the Federal 
Governments, Action on the 
Ground (AotG) program via 
the Department of Agriculture, 
Fisheries and Forestry (DAFF). 

Our project has importantly 
provided ongoing support 
and motivation to the local 
farming community and the 
group of producers involved 
in the Gippsland Plains 
Drought Tolerant Pastures 
Demonstration (2008-
2011). This group of farmers 
successfully established 
perennial pastures on 40+ 
paddocks representing 
more than 500 ha across the 
Giffard Plain. For seven years 
these pastures have been 
regularly monitored and have 
all demonstrated improved 
pasture growth, persistence 
and ground cover/litter.

On-farm Activities 
2014/15: 

During the final year of our 
project there has been plenty 
of ‘action on the ground’ 
across the Giffard Plain from 
Woodside to Seaspray. Long 
days have been spent with 
agency staff and farmers 

monitoring pastures and 
collecting soil core samples 
from the 14 participating 
properties involved in this 
landscape scale sustainable 
farming project. 

In October, senior agronomist 
Lisa Warn from the University 
of Melbourne’s Mackinnon 
Project, visited each farm  to 
measure pasture composition 
and persistence on the 
paddocks sown during the 
Drought Pastures project, 
in total 42 paddocks x 10 ha 
(420 ha). Using EverGraze 
methodology, a 1m x 1m grid 
was randomly placed across 9 
transects. Plant species were 
counted and the total area of 
plant establishment per square 
metre was calculated. This 
has occurred annually on all 
project sites since 2009. 

2014 Soil Carbon Testing: 

During November, all farms 
were revisited for the second 
round of deep soil coring to 
measure soil carbon levels (the 
1st round occurred at the end 
of 2012). Samples are collected 
using a Christie Hydraulic Soil 
Sampler which is owned by 
project partner Westernport 
Catchment Landcare Network 
(WPCLN) and skilfully operated 
by Peter Ronalds, Sustainable 
Agriculture Manager. Nick 
Dudley (DEDJTR) also played 
a vital role in the on-ground 
project team.

On each of the 14 farms two 
paddocks were tested i.e. Year 
1 (2009) and Control paddocks.

Using a 25m x 25m grid with 
5m intersects, 10 random 
core samples were collected. 
The 10 cores are then divided 
into 0-10cm, 10-20 cm and 
20-30cm sections, bulked 
together to form 3 stratified 
samples per site. 

At each of the 3 carbon trial 
sites using either compost or 
poultry litter treatments, both 
the treatment and control 
paddocks were tested along 
a set line transect where 10 
cores were taken using random 
sampling. The 10 cores were 
then divided into 0-10cm and 
10-30cm sections. 

Over several days a total of 
420 soil cores were collected 
using Pete’s soil corer with a 
further 180 cores taken from 
the 3 trial sites for standard 
soil analysis. Soil cores were 
refrigerated before being sent 
off to the State Government 
soil laboratory at McLeod for 
testing in early December. 

Required tests for each 
paddock sample (at each 
depth) included: Total Carbon 
(C) %, Organic matter %, Mass 
received g (I.E. weight of whole 
sample for that depth – need 
this for bulk density calc.), 
Moisture loss at 40deg.C, Mass 
(dried at 40deg.C., Mass of 
gravel (more  than 2mm), Mass 
of organic material (more than 
2mm), Mass of remaining soil 
(less than 2mm), Moisture loss 
at 105deg.C and Mass of a Sub 
sample dried to 105degC (you 
need this to work out bulk 
density).

From this information, Lisa 
Warn has calculated the bulk 
density and the carbon stocks 
and compared them with 2012 
data. This will then determine: 
% Total Carbon at each level; 
tonnes of Carbon per Ha at 
each level and Total tonnes of 
carbon per ha to 30 cm.

From March onwards the long 
process began of collating 
all data and findings for 

Action on the Ground (AotG) – Gippsland plains soil carbon trials – 
productivity & climate change responses

Continued on next  page...

MICK DUDLEY, BRIAN NICHOLLS & PETER RONALDS 
WITH SOIL CORER
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final project reporting & the 
scientific technical report.

During the last week of May 
project farmers along with 
partnership agency staff 
toured western & central 
Victoria.  This pasture study 
tour was the major education 
and training component for 
the project and a real highlight 
of our project. The pasture tour 
provided a unique opportunity 
for local farmers to meet other 
farmers and see first-hand a 
range of pasture trials in other 
districts with similar rainfall 
to us. 

The first two days were spent 
with members of the Perennial 
Pasture Systems (PPS) group 
led by Project Manager Rob 
Shea and the group also 
met up with members of 
the Central Branch of the 
Grasslands Society from the 
Kyneton area. Over four days 
nine properties were visited 
and we inspected several trial 
sites containing a range of 

pasture and fodder systems 
including lucerne, Arrowleaf 
Clover, Phalaris, Fescue, 
Cocksfoot and short-term 
Ryegrass. 

Overall, this project has 
seen a large increase in 
awareness and knowledge 
around soil carbon; increased 
knowledge around actions to 
improve pasture and grazing 
management; and most 
importantly has provided 
community support, social 
interaction and group 
discussion which were vital 
in the delivery of project 
outcomes.

 A special thank you to 
everyone involved.   ■

National Landcare 
Program  
Healthy Soils: 
Sustainable Farms – 
2014/15

In 2014/15 the WGCMA 

Healthy Soils Sustainable 
Farms project has continued 
the partnership with YYLN’s 
AotG project through a 
series of field days and the 
further development of 
pasture demonstration sites. 
The Healthy Soils program 
provides an important linkage 
between YYLN, agencies and 
landholders across the region. 
This project is funded by the 
Australian Government and 
involves the five Landcare 
Networks in West Gippsland.

Two workshops were held 
during 2014/15. In November 
a diverse group of farmers and 
landholders from attended a 
soils workshop at Narkoojee 
Winery to learn more about 
soils and the importance 
of good soil structure for 
production. The two day 
course was presented by Chris 
Alenson and was funded 
through the Healthy Soils 
Sustainable Farms Project and 
the Australian Government’s 

Regional Landcare Facilitator 
Programme. The workshop 
was supported in partnership 
with three Landcare Networks 
-Yarram Yarram, Maffra and 
Latrobe Catchment Landcare. 
It was a great example of 
Network’s pooling their 
resources together to host an 
event.

During May, a group of local 
farmers from the Woodside 
area attended the Nutrient 
Management Plan Workshop 
- “Planning a cost-effective 
fertiliser program”.  The half day 
course was run by Lisa Warn 
from University of Melbourne’s 
Mackinnon Project. Farmers 
were asked to bring along 
recent soil tests, farm plans 
and fertiliser records. Topics 
included: What nutrients 
are needed; How much are 
needed; Fertiliser/Product 
options and Soil amendments 
– lime, gypsum.  

...continued from previous page

HEALTHY SOILS NUTRIENT MANAGEMENT WORKSHOP WITH LISA WARN JARR KOALA CORRIDOR AT ALBERT RIVER
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Corner Inlet 
Connections

Fox Control Program 
2014/15

The Ramsar wetlands along 
the coastline of Corner Inlet 
(CI) are the breeding, roosting 
and feeding grounds of 
many bird species, including 
many migratory birds that 
travel between the Northern 
and Southern Hemispheres 
or Northern and Southern 
Australia or even Southern 
Australia and Antarctica. There 
is an international obligation 
to protect these birds and their 
land.

Foxes are a significant predator 
to these birds and Parks 
Victoria staff have undertaken 
a baiting program on the 
CI islands and shoreline to 
ensure the islands are fox free 
and the mainland population 
is reduced. YYLN and South 
Gippsland Landcare Networks 
worked hand in hand with 
the landholders around the 
coastline to promote the 
control of foxes to supplement 
the work of PV. We held group 
meetings, workshops and 
encouraged landholders to 
take up a range of options 
including shooting, baiting 
and inviting hunters onto their 
land.

Coastal Saltmarsh 
Protection Project 2014/15

In September 2014 YYLN’s 
Coastal Saltmarsh Protection 
Project won the Natural 
Environment Award in the 
Victorian Coastal Awards for 
Excellence 2014 run by the 
Victorian Coastal Council in 

recognition of extensive on-
ground project achievements 
from 2009 to 2014. YYLN’s 
Coastal Saltmarsh Protection 
Project has protected over 700 
ha of saltmarsh on freehold 
land between Port Albert and 
Reeves Beach. 

During November staff from 
YYLN, South Gippsland 
Landcare Network (SGLN) 
and the WGCMA attended an 
inaugural 2 day training course 
designed by coastal saltmarsh 
expert, Dr Paul Boon from 
Dodo Environmental. Paul 
has developed a protocol that 
can be used by Landcare and 
other community groups to 
assess the ecological condition 
of mangroves and coastal 
saltmarsh in the Corner Inlet-
Nooramunga area. 

The assessment methods 
have been designed to assist 
Landcare project staff in the 
prioritisation and selection 

Continued on next  page...

of future sites for saltmarsh 
protection projects and will 
also enable us to monitor 
environmental change over 
time across the project sites. 

Saltmarsh Outcomes:

• 2014/15 Total Saltmarsh/
Mangrove Protection Area 
= 9.63ha

• Fencing: 3km fencing – plain 
wire, no barb wire

• Vegetation: 4,000 locally 
indigenous tube stock 
planted in saltmarsh area

• Weed control area: Tall 
Wheat Grass (TWG) =  4.38ha 
, Boxthorn = 4.88ha

• Field based training with Dr 
Paul Boon – 2 days: Manns 
Beach & Gellions Run

• Project Officer/Landholder 
engagement in target area, 
EOI, site visits, individual 
management plans

• Site selection of 3 project 
sites based on site condition 
& landholder capacity

• YYLN/SGLN Discover Corner 
Inlet Field Day – Feb.2015 at 
Port Welshpool – Paul Boon, 
Dan Weller, John Ford + 45 
attendees

• SGLN/YYLN Farmer Fisher 
Day at Port Franklin 

YYLN through the Corner Inlet 
Connections (CIC) partnership, 
continues to work closely with 
local landholders to protect 
and enhance high priority 
areas of coastal vegetation 
(saltmarsh and mangrove 
communities) adjoining the 
Ramsar Listed Wetlands of 
Corner Inlet & Nooramunga 
Marine and Coastal Park. 

Erosion Control Outcomes:

YYLN has continued to assist 
the WGCMA’s erosion control 
program but has not been 
required to undertake specific 
on-ground works this past 
financial year. 

VICTORIAN COASTAL COUNCIL AWARDS PRESENTATION
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YYLN’s deliverables for this 
project included: 

• Scoping of potential 
erosion control project 
sites within the JARR area, 
including identification of 
areas requiring Soil Erosion 
Management Plans (SEMP’s) 
and landholder survey

• JARR Discovery Tour – 
Erosion Control, Presenter 
- Les Kewming DEDJTR 

Connecting Calrossie, 
Won Wron and Devon 
North

This project will be delivered 
by the YYLN in 2015/2016. 
It will include protection of 
remnant vegetation, planting 
trees and weed control. The 
focus is on protecting and 
enhance Eucalyptus strzelecki. 
We hope to use this project to 
reactivate the Devon North, 
Won Wron Landcare group.  ■

Communities for 
Nature (C4N) Grant: 
Jack and Albert River 
Restoration (JARR) 
Project

All Year 3 (2014-2015) on-
ground project deliverables 
have been successfully met 
and have once again exceeded 
set targets. Annual reporting 
was approved by Department 
of Sustainability and 
Environment (DEPI) in August. 

This is a four year project 
funded by the State 
Government’s Communities 
for Nature Program (Round 1) 
in July 2012. All project sites 
must occur within areas of 
high priority for protecting 
remaining habitat under the, 
“JARR Area EVC Bioregional 
Conservation Status” and are 
also part of the “Strzelecki 
Koala Linkage Strategy – 
South-East Strzelecki Corridor, 

...continued from previous page

Albert River Link”.  The Jack and 
Albert River Restoration (JARR) 
Project aims to:

1. Protect, enhance and/or 
connect remnant vegetation 
in priority Ecological 
Vegetation Communities 
(EVC’s), which include 
Warm and Cool Temperate 
Rainforest, Lowland Forest 
and Damp Forest.

2. Reduce the impacts of 
Blackberry, a Weed of 
National Significance (WoNS) 
on biodiversity within the 
JARR area.

3. Protect, enhance or connect 
priority habitat for the South 
Gippsland Koala.

PROJECT OUTCOMES:  
JARR 2014-2015 

• Landscape Scale Biolinks: 
6 wildlife corridors created, 
connecting high quality 
remnant vegetation / 
primary koala habitat areas.  

• Locations: Albert River 

catchment area. Biolinks 
across private land 
connecting the Albert River 
and Alberton West State 
Forest at Hedley Range

• Wildlife Corridors & 
Remnant Vegetation: 28.5 
Ha 

• Fencing: 5km fencing – plain 
wire, no barb wire

• Vegetation: 20,000 locally 
indigenous tube stock 
planted in JARR area

• Weed Control: 2 km of 
willow removal along Billy 
Creek (medium infestation)

• 2014/15 Total Area of 
Protection:  28.5 Ha

• Blackberry Suppression 
Works - JARR Catchment 
- Year 3 Target Area: 
Blackberry treated across 
25 private properties 
downstream from Billy 
Creek and Albert River at 
Stacey’s Bridge. Main focus 

SOIL EROSION MANAGEMENT PLAN

WITH LES KEWMING & IAN PULLMAN JARR WILLOW REMOVAL ON BILLY CREEK
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Continued on next  page...

on riparian areas linkages 
to remnant vegetation to 
allow “koala movement”, 
along Jack & Albert River 
catchments. 

• 2014/15 Total Area of 
Blackberry Treated: 2211.65 
Ha

• WGCMA/WSC/YYLN:  Year 
3 Target Area – Albert 
River, Stacey’s Bridge to 
Alberton West: Blackberry 
control efforts have again 
been coordinated in an inter-
agency approach through 
the JARR partnership. 
The WGCMA has treated 
approximately 10km of 
blackberry along the Albert 
River & Deep Creek frontages 
from Billy Creek to the 
Sloping Bridge; while the 

Wellington Shire Council 
have treated Blackberry 
along shire roadsides in the 
Stacey’s Bridge and Jack 
River areas. 

JARR Activities:

• July 2014: JARR INFFER 
Training Workshop – Norm 
Wettenhall Foundation 

• May 2015: Jack & Albert River 
Discovery Tour 

• May/June 2015: JARR 
Community Bird Monitoring

Note: The JARR Project was 
established in 2006 as a 
community-driven project 
to provide a coordinated 
approach to improve the 
environmental health and 
productivity of the Jack and 
Albert Catchment ecosystems.

Billy Creek Wetland 
Revival Project:

Friends of Biodiversity 
Blueprint for Bingi in 
partnership with YYLN and 
the WGCMA have successfully 
restored and protected a 
valuable wetland area (7 ha) 
adjoining Billy Creek in the 
JARR area. On-ground works 
included: Removal of low-
medium willow infestations; 
4km of stock proof fencing 
with 2,000 tubestock planted. 
A bird survey was also 
conducted by local volunteers 
to collect baseline data for the 

JARR Bird Monitoring Project.

Port Albert Saltmarsh 
Project:

Protecting the Coastal 
Vegetation Communities of 
Corner Inlet and Nooramunga’s 
Ramsar Listed Breeding 
Grounds

An environmentally valuable 
area of coastal saltmarsh on 
the edge of the Port Albert 
township is the focus of this 
saltmarsh protection project. 
On-ground works for this site 
include: fencing to protect 
sensitive coastal habitat 
from stock; supplementary 
planting of locally indigenous 
tubestock; invasive weed 
removal and community 
education events including 
nest box building activities 

HAPPY PELICANS AT PORT ALBERT - ONE OF THE MANY REASONS WE PROTECT COASTAL VEGETATION.
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with Yarram Secondary College 
students and other community 
members.  

Farm Dams – Crying 
out for wildlife

This small scale C4N grant 
was instigated by members of 
the Hedley Landcare group. 
It aims to demonstrate that 
farm dams can provide habitat 
as well as water storage. 
Three farms were chosen as 
model examples. A variety of 
situations were chosen. A large 
farm dam near a wetland, a 
constructed farm dam near 
remnant vegetation and 
a natural farm dam near a 
waterway. The project is quite 
straight forward. Planting will 
be done around the dams. 
All dams are fenced off to 
exclude browsers. The Yarram 
Secondary School students are 
building a set of nest boxes to 
be installed at the 3 sites.

An example of progress so 
far is the Calrossie/Won Wron 
Dam where 1,000 wetland 
species have been planted 
around a large agricultural 
dam in the Calrossie/Won 
Wron area. The dam has been 
recently fenced off to exclude 
stock and improve wildlife 
habitat. It forms a link to an 
adjoining natural wetland 
area which was fenced off and 
revegetated a couple of years 
ago. 

Merriman Creek

This medium scale project was 
been run by the Merriman 
Creek Landcare group 
(MCLG). The project aimed to 
improve water quality and the 

condition of a large section 
of the riparian zone along 
the creek. This was achieved 
through weed control as well 
as some revegetation activities 
and community education 
opportunities.

Because this waterway is 
the drinking source for the 
township of Seaspray, working 
with Gippsland Water (GW) 
was a natural partnership. 
Members of the MCLG were 
hosted to a tour of the water 
treatment plant facility. GW 
also hosted a water education 
session at the Seaspray Primary 
School.

Weed control was originally 
planned for the stretch of creek 
between the South Gippsland 
Highway and the Seaspray 
township. Fortunately the 
project was able to include 
a further 10 kilometres 
upstream of the highway as 
well. Although predominantly 
targeting blackberry, a range 
of invasive weeds were treated 
along the banks of the creek.  
Wellington Shire also became 
a project partner by spraying 
Blackberry along the roadside 
adjacent to the creek, from 
Gormandale through to the 
South Gippsland Highway.  

A recent planting event 
on the banks of the creek 
was a brilliant example of 
collaboration and team 
work. Volunteers from MCLG, 
Seaspray Primary and GW 
joined forces to celebrate 
the success of the project 
and plant about 700 plants 
along the banks. Thanks to 15 
Trees who also partnered the 

project to provide labour for 
tree planting by GJ Gardner 
Homes.  The day ended in a 
sausage sizzle celebration with 
everyone having a great day 
in perfect winter sunshine.  All 
partners agreed on the success 
of the project and the desire 
to continue to work together if 
the opportunity presents itself.  

Corner Inlet 
Blackberry Action 
Group

CIBAG received a medium-
sized grant to support 
its endeavours to control 
blackberries  along the 
waterways running into Corner 
Inlet.

This project allowed for the 
employment of contractors to 
spray along creeks and rivers 
adjoining privately owned 
land. This provided an extra 
incentive for the landholders 
along these waterways to sign 
up for three year agreements 
to control the blackberries 
springing up or existing on 
their properties. 

The first stage of this work 
was completed in April 
2015 with ten kilometres of 
waterway being treated along 
the Dingo Creek and Agnes 
River. Contracts for the work 
were divided between three 
contractors to ensure a fair 
distribution of the work within 
the community.

Landholders along these 
stretches of river all agreed 
for spraying to proceed and 
many signed three year control 
agreements.

On an inspection tour some 

months later the CIBAG 
committee where delighted 
with the results.

They are now planning to 
attack another highly infested 
stretch of waterway along the 
Woomera Creek in the next 
season.

Richmond Football 
Club Landcare Grant
In late 2013 the Richmond 
Football Club (RFC) Landcare 
Grant was awarded to YYLN 
and local partners for the 
Roaring for the Environment 
Project.  The project was 
delayed due to several changes 
at both the local secondary 
school and junior football club.

Key on-ground works are 
now underway and include 
landscaping of wildlife 
corridors including garden 
beds, benches and nesting 
boxes. A tree planting day will 
be held at Yarram Secondary 
College in spring and a footy 
clinic with the Southern Suns 
Junior Football Club (SSJFC) is 
also being planned. 

Roaring for the Environment 
project aims to:

• Engage children in a local 
Landcare project.

• Provide fun environmental 
& physical education 
opportunities for local 
children. 

• Develop community 
partnerships  between the 
SSJFC, YYLN and RFC

• Link  wildlife corridors and 
restore habitat  using locally 
indigenous vegetation at the 
Yarram Secondary College

...continued from previous page
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Wellington 
Community Grants
Yarram Botanical 
Gardens

The Urban Landcare group 
members have worked 
hard over the past year to 
revitalise the Yarram Botanical 
Gardens (now to be known 
as the Yarram Bicentennial 
Gardens).  This has included 
working to clear out dead 
trees, weeds and clear paths. 
Over spring the group held 
a series of working bees and 
planted about 700 plants as 
the first stage of restoring 
the plant diversity. Originally 
planted out in 1988, the trees 
are now well established but 
the understorey and much 
of the middle storey had 
disappeared. So this was the 
focus of the groups plantings. 

Working alongside the 
Landcare group were 
Mirridong’s Green Thumbs 
team, clearing and burning the 
rubbish, the CFA watering the 
new plantings, Yarram Scouts 
hosting a community meeting 
and providing the barbecue. 
Their main partner was the 
Nightingale Park Trust who 
are the owners of the land and 
have been great in providing 
permission and assistance 
whenever it was needed.

The group will continue to 
work on the gardens and 
aspire to see them returned to 
their former glory and a much 
loved part of the community.

Port Albert Yacht Club

A new partnership with the 

Port Albert Yacht Club (PAYC) 
resulted in a successful grant 
from Council. This project 
will revitalise the Port Albert 
Foreshore. Boxthorn and Mirror 
bush was removed from an 
area between the PAYC and the 
remainder of Rutter Park. The 
area is now ready for planting 
with local coastal plants. This 
will be done in September by 
members of the yacht club and 
the Alberton Primary School 
students. In addition to the 
revegetation objective, the 
project aimed to better unite 
the Yacht Club with the wider 
Port Albert community as well 
as increasing participation in 
sailing. Therefore there were 
also activities such as discover 
sailing days, introduction to 
sailing course and production 
of a PAYC brochure. It has been 
a very successful partnership, 
in no small part because many 
of the sailors are also active 
Landcares.

Landcare 25th 
Anniversary Grant
Corner Inlet 
Blackberry Control

This project will be delivered 
by the CIBAG in 2015/2016. It 
will include weed control and 
community education in the 
Ramsar Wetlands along Corner 
Inlet.

Wonyip Tiger Quoll 
Corridor

This project will be delivered 
by the Wonyip Landcare Group 
in 2015/2016. It will include 
weed control and revegetation 
efforts along Dingo Creek.

Victorian Landcare 
Grants
Waging War on Weeds 
in West Gippsland

This project combined with 
South Gippsland and Bass 
Coast Landcare Networks 
to provide subsidised weed 
control for eligible participants 
following an EOI process. 
Landholders could receive 50% 
subsidy up to a set amount.

The grant also allowed for 
support of the Community 
Weeds Taskforce, including a 
session where it was hosted 
in Yarram. There was a weed 
control workshop with a focus 
on blackberry. It was held 
at Stacey’s Bridge and on 
demonstration farms in the 
Jack and Albert Catchment.

This project also produced a 
weed control poster which 
was distributed across West 
Gippsland.  High priority weeds 
were shown with suggested 
control information, both 
chemical and non-chemical 
as well as suggested optimal 
timing for control. Copies 
are available from all West 
Gippsland Landcare networks.

Biodiversity 
Enhancement

The main objective of this 
grant was to be able to ensure 
previous works carried out 
by Landcare groups have the 
best possible biodiversity 
outcomes. This includes 
weed control, supplemental 
plantings and re-fencing. Many 
historical Landcare projects 

do not get follow up attention 
and over time they can lose 
their impact of providing high 
quality biodiversity outcomes. 
Others may not have been 
successful in the first instance 
because of a variety of factors 
such as seasonal conditions, 
browsing or natural disasters. 
There may also be a need 
to supplement what was 
originally done because the 
previous funding or the scope 
of the project was limited. This 
project is allowing Landcare 
groups to each do a range of 
activities to ensure previous 
works are high quality.

There are also two workshops 
with a focus on biodiversity 
outcomes, delivered as part of 
the project.

Victorian Blackberry 
Taskforce
Corner Inlet 
Blackberry Action 
Group

 CIBAG received a second year 
grant for the employment of 
a project officer to engage 
the community to undertake 
a commitment to blackberry 
control. This grant was smaller 
than in year one and was 
compromised by a change 
of Project Officers in late 
December. In the light of these 
challenges good progress in 
signing up new landholders 
was still achieved.

It would appear that, by and 
large, the community is keen 
to see long term blackberry 
control on their land and its 
surrounds and this bodes 
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JARR REPORT
The Jack and Albert 
River Restoration 
Committee have had a 
number of good successes 
under its belt this past 
year.   

It all started with a workshop 
held to identify and develop 
project ideas that could 
be funded when grants 
and opportunities present 
themselves. This training 
was sourced through our 
partnership with Norman 
Wettenhall Foundation (NWF). 
The INFEER process challenged 
our assumptions and had us all 
asking questions such as what 
were we trying to protect, 
what would happen if we did 
nothing, what was our chance 
of success, and who could help 
us to achieve our objectives.

It led to 14 new projects 
working in JARR that have 
come from the Network 
(varying from $500, to $50K). 
About $230K worth of work 

including;

• Federal  Government (1 
revegetation, 1 salt marsh 
protection, 1 pest control)

• State Government -2 via 
WGCMA (6 revegetation, 
1 wetland protection, 1 
saltmarsh protection, 1 weed 
control)

• Shire (1 revegetation, 1 weed 
removal)

We also applied for 5 (4 State, 
1 Fed) unsuccessful grants, 
unfortunately they tended to 
be the larger scale projects 
($30- $160K). The various 
sub-groups that partner in the 
JARR are to be commended 
on the sterling effort they put 
into applying for grants this 
the year.

In addition we have another 
project funded by the NWF. 
This project aims to gather 
baseline monitoring data 
on bird populations as an 
indicator of the health of the 
ecosystem.  This project will 
go for a minimum of two years 

and is being headed up by 
the ever enthusiastic Dallas 
Wyatt with a willing band 
of volunteers.  Monitoring 
sites have been established 
across the JARR in a range of 
ecosystems and on-ground 
works.

Our partner organisations, 
WGCMA, HVP and Wellington 
Shire have all conducted 
activities in the JARR. Many 
of which have multiplied the 
effects of YYLN’s work. For 
example, willow removal next 
to our wetland restoration and 
weed control on roadsides 
where we were spraying 
blackberries.

Both John McClumpha and 
Helga Binder have worked 
hard to develop a user friendly 
and visually appealing website 
for JARR. It is live at http://
www.jarrproject.org/

JARR was recently chosen 
as a venue for filming of a 
promotion for the NWF’s 
landscape restoration concept. 
A Melbourne film crew 

interviewed Beth Mellick, 
Helga Binder and David 
MacAulay as well as taking 
some spectacular scenery 
shoots that looked like they 
had come straight from a 
dairy product commercial. 
NWF hope to encourage more 
investment in landscape 
restoration as they show 
investors the results that can 
be achieved.

Finally congratulations to 
Helga Binder the Chair of 
the JARR Committee. She 
was named winner of the 
Individual Landcare award at 
this year’s YYLN Awards and 
has gone on to be recognised 
at the WGCMA’s Landcare 
Green Carpet Celebration and 
the State Landcare Awards.

The JARR Communities 
for Nature Project records 
additional achievements 
elsewhere in this report.  ■

extremely well for future 
activity. It is hoped that the 
Project Officer’s position will 
be funded for one more year to 
allow for a consolidation of the 
efforts made to date.

Project outcomes for 2014-
2015 include:

•  367.2 hectares of Blackberry 
mapped under private 
ownership

•  22 new property visits across 
all program areas between 
1st July 2014 and 30th June 
2015

•  12 landowners on a primary 
contract between 1st July 
2014 and 30th June 2015

•  40 properties with 
management contracts 
accounting for 2375 hectares 
of private property

Network Projects
 2Million Trees
Binginwarri, Port Albert, 
Yarram, Giffard, Merriman 
Creek, Woodside and Wonyip 
all benefitted from the State 
Government offer to provide 
groups with up to 1000 trees 
as long as they grew over 2 
meters tall (no understorey 
could be purchased). 

Groups were keen to accept 

the offer and the trees went 
into existing shelter belts, 
public parks and created new 
wildlife corridors. 

In all over 4500 trees were 
planted across more than 20 
properties.  ■
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Project Summaries

14/15 YYLN PROJECT PROGRAM SUMMARY

PROJECT FUNDING OUTPUTS

Carbon Action on 
Ground

Dept of Ag, 
Fisheries & Forestry

14 landholders

Ongoing monitoring of GPDTP sites 

Soil carbon coring  -final stage across all project sites

3 on-farm trials –using poultry litter & compost to increase  soil carbon/soil tests

4 Project Working Group /Technical Reference Committee   meetings

Pasture group study tour  “Western & Central Districts Pasture Tour” 20 attendees 

2 workshops / field days

Final research report (Draft)

Healthy Soils National Landcare 
Program via 
WGCMA

3 Demonstration sites

Field day involvement in combination with AotG project

Landholder management plans under development

Communities for 
Nature – JARR 
Project

DELWP – 
Communities for 
Nature

2211.65ha Blackberry Suppression

28.5 ha remnant protection/revegetation 

5 koala/wildlife  corridors / biolinks

5 km fencing 

10,000 tubestock

2 km willow removal

22 landholder agreements

2Workshops – JARR INFFER Training & JARR Discovery Tour

4 JARR Meetings

YYLN/WSC/WGCMA weed control partnership – Blackberry focus

What to plant at 
your place?

Wellington 
Community Grant

Development of the YYLN on-line revegetation guide to be found at www.
yylnreveg.org 

Our Native Plants Illustrated – a botanical art competition & exhibition in 
conjunction with Yarram Courthouse Gallery

JARR Project Norman Wettenhall 
Foundation

Monitoring and Research: Bird monitoring commenced at 27 sites

Project development training delivered. 19 projects developed with 14 projects 
successful.

Fox Control Corner Inlet 
Connections

Encourage landholders to undertake fox control along the coastline to protect 
Ramsar sites

1 fox action group established

1 fox forum

1 fox control field day

Erosion Control Corner Inlet 
Connections

Erosion plans and sites coordinated with DEDJTR and CMA

Coastal Saltmarsh 
Protection

Corner Inlet 
Connections

9.63ha coastal saltmarsh protected on freehold land

3.3 km fencing

9.26ha invasive weed control – Tall Wheat Grass/ Boxthorn

3,000 tubestock planted

3 landholder agreements
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Roaring for the 
Environment

Richmond Football 
Club Landcare 
Grant

Engage local children in a local Landcare project

Linking wildlife corridors and restoring  habitat at Yarram Secondary College 
(YSC)

Port Albert 
Saltmarsh 
protection

Communities for 
Nature

Coastal saltmarsh protected via fencing and woody weed control. Bird boxes 
with Yarram Secondary College and Men’s Shed in progress.

Yarram Botanical 
Gardens 
Restoration

Wellington 
Community Grant

Community engagement to get their ideas on what should happen and how the 
gardens can be revitalised

On-ground works to make the gardens more user friendly, eg. removal of weeds, 
dead trees and some replanting, including 700 plants.

Farm Dams for 
Wildlife

Communities for 
Nature

Plants grown ready for planting in Spring.

Billy Creek 
Wetlands

Communities for 
Nature

Remnant protection fencing and restoration works on a large wetland off the 
Billy Creek. Includes willow removal and bird monitoring

Merriman Creek 
Restoration

Communities for 
Nature

Weed control along the banks of Merriman Creek from east of Willung to 
Seaspray: 10 hectares

Revegetation to proceed 15/16 financial year.

Community education

Blackberry Control 
on the Agnes 
River and Dingo & 
Woorarra Creek

Communities for 
Nature

Weed control along the banks of Dingo Creek, Agnes River and Woorarra Creek

Support the control of blackberry on private land through subsidised control

Community education

Corner Inlet 
Blackberry Control

25th Anniversary 
Grants

Groups have met to plan the delivery of this project

CIBAG Project 
Officer

Victorian 
Blackberry 
Taskforce

367.2 hectares of Blackberry mapped under private ownership

22 new property visits across all program areas between 1st July 2014 and 30th June 
2015

12 landowners on a primary contract between 1st July 2014 and 30th June 2015

40 properties with management contracts accounting for 2375 hectares of private 
property

Wonyip Quoll 
Corridor

25th Anniversary 
Grants

Groups have met to plan the delivery of this project

2 Million Trees Victorian 
Government

4500 trees planted by seven Landcare groups

VLG Project – 
Waging War on 
Weeds in West 
Gippsland

Victorian 
Investment 
Framework

Weed eradication on private land via a tender process for subsidy: 138ha were 
treated.

1 Community Weeds Taskforce Workshop

1 Weed Control Day

YYLN Events/
Activities 

AGM; Board Tour; Landcare Awards; Group support/admin; Newsletter; Network Awards; Green Carpet 
presentation.
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15/16 YYLN PROJECT PROGRAM SUMMARY

PROJECT FUNDING INTENDED OUTPUTS

Carbon Action on 
Ground

Dept of Ag, Fisheries & 
Forestry

Final report

Healthy Soils National Landcare 
Program via WGCMA

Demonstration sites

9 farm management plans

One public capacity building event

2 public learning opportunities

Communities for 
Nature – JARR 
Project

DELWP – Communities 
for Nature

75ha Blackberry Suppression

10ha remnant protection/revegetation

8 landholder agreements

2  Workshops

4 JARR Meetings

Port Albert Yacht 
Club

Wellington Community 
Grant

Restoration of Port Albert Foreshore Vegetation

Port Albert Yacht Club promotional materials

Yarram Botanical 
Gardens Revamp

Wellington Community 
Grant

Community engagement to get their ideas on what should 
happen and how the gardens can be revamped.

On-ground works to make the gardens more user friendly, eg. 
Removal of weeds, dead trees, some replanting

JARR Norman Wettenhall 
Foundation

Monitoring and Research; including a bird monitoring regime 
across the JARR.

Project development 

Saltmarsh 
Protection

Corner Inlet Connections Coastal saltmarsh protected via fencing and woody weed 
control

Roaring for the 
Environment

Richmond Football Club 
Landcare Grant

Yarram Yarram Landcare Network, Yarram Urban Landcare 
Group, 5 schools and Yarram Allies & District Sporting Club

Activities include revegetation at Yarram Secondary Collage

Production of nest boxes and garden furniture

Footy Clinic for local kids

Port Albert 
Saltmarsh 
protection

Communities for Nature Coastal saltmarsh protected via fencing and woody weed 
control

Bird boxes with Yarram Secondary College and Men’s Shed
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Farm Dams for 
Wildlife

Communities for Nature Demonstration of farm dams plantings to encourage wildlife

Community workshop on farm dam wildlife

Planting of suitable wetland plants

Billy Creek 
Wetlands

Communities for Nature Remnant protection fencing and restoration works on a large 
wetland off the Billy Creek. Includes willow removal and bird 
monitoring

Merriman Creek 
Restoration

Communities for Nature Weed control along the banks of Merriman Creek from Seaspray 
upriver to beyond the highway.

Revegetation 

Community education

Blackberry Control 
on the Agnes 
River and Dingo 
&Woorarra Creek

Communities for Nature Weed control along the banks of Dingo Creek, Agnes River and 
Woorarra Creek

Support the control of blackberry on private land through 
subsidised control

Community education

Corner Inlet 
Blackberry Control

25th Anniversary Grants Blackberry control along the Ramsar Wetlands and the land and 
waterways adjacent to Corner Inlet

Wonyip Quoll 
Corridor

25th Anniversary Grants Trees

Weed control

Connecting 
Calrossie, Won 
Wron and Devon 
North

National Landcare 
Program

Protection of remnant vegetation

Weed control

Revegetation activities to connect remnant vegetation

VLG Project – 
Biodiversity 
Enhancement

Victorian Investment 
Framework

Improved outcomes for biodiversity across the Network via mini 
projects as directed by each Landcare Group

Outputs include tree planting, weed control and fencing

Two workshops 

YYLN Events/
Activities 

AGM; Annual BBQ; Board Tour; State Landcare Awards; Group support/admin; Newsletter
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